
A ONE-DAY WORKSHOP
specially designed to help you
rapidly equip lay leaders for
your local church or ministry
setting.

In the GUIDING workshop
you will learn to:

• sucessfully meet individual
needs during five critical 
stages of group life.

• gracefully manage extra-
needy, uncooperative, and 
challenging group members.

• efficiently trouble-shoot 
common group problems.

GUIDING
Life-Changing Small Groups

Raising up and managing new generations of lay leaders 
for effective ministry 
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